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Impact of Supply Chain Integration on Organizational Performance 

 

 
1. Introduction 

1.1 Background of the Study 

Individual businesses are no longer defended as individual companies but preferably as part of 

the well-defined supply chain in the distinctly aggressive business environment (Carter et al., 2015; 

Rashid et al., 2023). In such an energetic business environment, supply chain members collaborate 

capabilities, and resources have been shared with up-slope and down-slope supply members to achieve 

the optimum benefits (Patnayakuni et al., 2006). Stocking the master plan and facilitates and resources 

into the firm is not likely to show significant value to any company or organization as those only can 

form a position when shared with supply members (Revilla & Knoppen, 2015; Rashid & Rasheed, 

2023). 

As per Revilla and Knoppen (2015), the shared information and data are transformed into vital 

proficiency and the, in the end, drive the highest output. For that reason, adapting the supply chain sprint 

motive and collaborating process and practices throughout the supply chain can make effective and 

efficient use that could bring superiority in supply chain performance (Devaraj, 2007; Eriksson, 2015; 

Prajogo, 2016; Rasheed et al., 2023). For example, information sharing regarding the preference of the 

customer or consumer and the consumption flow or cycle highlighted at the point of sale by down-slope 

supply chain members like retailers could play a role in bringing up-slope supply chain members to 

renewing their making and distributing ideas (Fawcett., 2007; Rashid et al., 2022a). Thus, resource 

sharing across the supply chain and capabilities sharing have become increasingly important as it 

improves the supply chain skills needed to get the company's level of sustainability and completion 

(Patnayakuniet al., 2006). Supply chain abilities are considered manufacturing blocks for supply 

management & main factors of firm success and durability (Morash, 1996; Rashid et al., 2022b). Such 

supply chain capabilities can force via collaboration of supply chain flow throughout the supply chain 

member, which could upgrade the supply chain flexibility and validity (Ponomarov, 2009; Zhao, 

2010)). In addition, supply chain flow collaboration makes a sensible belonging between chain partners, 

reflecting the other partners as more well-established and worthwhile individuals of that transparent 

supply network (Bagchi, 2002; Skipworth, 2015; Hashmi et al., 2021a). Therefore, the following 

research question will seek answers for this research. 

RQ1. What aspects of supply chain integration affect organizations? 

1.2 Research Objective 

 They investigate the effect of supply chain integration on the organization's performance and 

also identify the link between supply chain integration and organizational performance  

1.3 Purpose of Research 

 The main reason for this research is to find out the effect of supply chain abilities as a mediator 

on firms' performance and supply chain process collaboration. The following is how the organized as 

follows. Significant writing is audited and merged before conducting research to create a calculated 

model. The introduction of the results follows the discussion. Finally, the topic of conclusion and 

recommendation is discussed. 

1.4 Significance 

The reason for analyzing the supply chain from the collaborative point of view is valuable in 

improving the supply chain execution. Al thought advanced logistics and supply chain literature had 

determined the impact of supply chain collaboration on administration, function and supply chain 

performance (Zhao, 2010; Rashid et al., 2023; Patnayakuni et al., 2006); specific attention has been 
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given to how to analyze the collaboration in the process flow of supply chain through the abilities of 

supply chain management. Some researchers have specially asked for more facts on how different chain 

processes collaborate and in which standards they are in contact and interact with one another and 

resulting in the organizational performance outcome (Eriksson, 2015). Previous study shows that 

competitive advantage and organizational performance could keep the supply chain process and firm 

performance in line. However, the study investigates factors that could be scarce in investigating the 

contribution to making supply chain flow collaboration (Huo, 2012). 

The study identifies differences in supply chain participants' technology business objectives, 

data exchange, and supply chain process cooperation standardization (Clacomb, 2005; Finley, 2005). 

The growth of in-process supply chain integration can also be hampered by variations in supply chain 

participants' cultures and functional practices (Clacomb, 2005; Holcomb, 2012). So, it is necessary to 

ensure tech, functional, and cultural similarities among supply chain members eager to collaborate in 

their supply chain process to reduce such discrepancies (Marshall & Cao, 2013). Further research on 

the technological, functional, and cultural similarities in supply chain flow integration is also required. 

So the present study responds to calls from the prior studies for observable work on how technical, 

functional, and cultural chain processes integrate to give a variety of supply chain and firm perks and 

benefits to supply chain members. Other researchers have analyzed the challenging results (Armistead 

& Mapes, 1993). The results of those researchers have revealed the integration and form performance. 

The conflicted results also advised that the other factors that influence the link between supply 

chain process integration and performance. Curiously observes that the desired abilities like the product, 

quality delivery reliability and cost leadership mediate the impact of supply chain integration on a firm's 

performance (Rosenzweig & Dean, 2003). Likely (Chen & Roath, 2009; Rasheed & Rashid, 2023) 

presented a conceptual model with the linkage relation of supply chain integration, abilities and 

performance and proposed more research to analyze the bond between logistics and supply chain 

collaboration and organization-level desired performance. Using aggressive and adaptable ability, 

consistent theories, and the theoretical framework, we are forming the study gap seen by the above 

researchers (Chen & Roath, 2009; Hashmi et al., 2021b; Rosenzweig & Dean, 2003). 

1.5 Outline of Study 

As a result, we proposed that supply chain capabilities serve as a mediator in the relationship 

between supply chain integration and organizational performance. Here, we can see the research gap 

suggested by Rajaguru and Matanda (2013) and examine the hitherto unstudied effects of the inter-

organizational ability dimension on supply chain flow collaboration. Also, we responded to requests for 

more research and analysis, mainly focusing on the effect of particular supply process integration 

standards on businesses' production (Eriksson, 2015). First, research observes the ability of chain flow 

collaboration on the firm's performance. The research also analyzes the direct impact of supply chain 

process collaboration on firms' performance and its indirect effect via supply chain abilities. 

2. Literature Review 

2.1 Organizational Performance 

Businesses and firms strive for ruthless benefits and top-tier organizational performance in 

highly volatile environments (Morash, 1996; Hashmi et al., 2020a). The vital role of supply chain 

management in improving the performance of businesses has been evaluated as a result of extensive 

supply chain research, notably the influence of supply network collaboration and supply chain 

capabilities on efficient organizational performance. Some analysts have combined these factors with 

financial performance (Huo, 2012; Rosenzweig & Dean, 2003), and others have linked market-based 

factors with financial performance (Zhao, 2010; Yen & Hung, 2017; Hashmi et al., 2020b). SCM 

scholars have also looked into supply chain management's crucial role in increasing organizational 

performance. SCM researchers typically see and measure a firm's performance as being made of 

systematical and eruptive performance dimensions (Fawcett., 2007). To enhance organizational 

performance, they have also investigated the critical role of supply chain management. Supply chain 
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partners with suitable systems, processes and procedures could share abilities and facilities in real-time, 

enhancing the function, performance and competitiveness throughout the supply chain (Clacomb, 2005; 

Fawcett., 2007). the availability of the right product has been assured by the integration of  such a 

compatible supply chain process, which effect the right time to the right customer at a competitive price 

(Angeles, 2009), therefore updating the supply chain function and aggressive performance (Finley, 

2005; Fawcett., 2007; Rashid et al., 2020) 

2.2 Supply Chain Process Integration 

The supply chain integration process is defined as the cooperation and teamwork between 

supplier partners that create a network (Hung, 2017; Patnayakuni et al., 2006) believed that the degree 

of interaction between the focus organization and its partners is determined by how the supply chain is 

integrated. It can be essential to create diverse supply chains in order to increase their effectiveness and 

efficiency (Ellram & Cooper, 2014). A supply chain perspective is usually helpful in coordinating 

upstream and downstream activities, such as information exchange, physical transportation, and 

resource automation, to ensure that the proper product is present for the right consumer (Chen & Roath, 

2009). Information sharing, physical flow collaboration, and financial flow collaboration are the three 

components of the tri sub-constructions that make up the second-order construct known as integration 

in earlier studies (Angeles, 2009) (Patnayakuni et al., 2006). Information flow collaboration across the 

supply chain process is critical in accommodating the supply chain process, to which operational, 

strategic, and tactical information is shared (Angeles, 2009) (Patnayakuni et al., 2006). Information 

sharing within the supply chain is essential since it allows for collaboration and shared practices 

amongst supply chain activities. When operational information is shared tactically, strategically, and 

through integration with the leading organization's performance (Li, 1999), as well as the performance 

of the entire supply chain, improvements can be made (Patnayakuni et al., 2006). Accurate and current 

marketing data and information at every node are essential for the success of the entire supply chain 

(Childhouse & Towill, 2003). 

2.3 Empirical Reviews 

By properly aligning supply chain management flow across the supplier members, the source 

of lasting competitive advantage and challenging to replicate can be achieved (PrajogoOke & Olhager, 

2016). If there is integration between supply chain members for information sharing is possible to share 

seamless data and information (Li, 1999).it is also enabled to share the data of different components 

that include forecasting, demand planning and sales data, and also the change of consumption pattern, 

efficiency and efficacy of upstream and downstream supply chain participants in supply chain 

management (Kim, 2006). This research has offered metrics for providing both operational and strategic 

information. 

Actual stream coordination is how much a central association and its production network 

accomplices together using material improvement cycles and techniques in the production network to 

oversee work-in-process stock and the progression of materials and completed merchandise 

(Patnayakuni et al., 2006). Hence, the stream mix works with upstream and downstream development 

of materials and completed products. Upstream store network processes, for example, buyers and 

retailers returning harmed items to makers and makers reviewing items that do not fulfil industry 

guidelines, are productively and overseen through well-Supply chain process incorporation. 

For downstream production networks, the executives, actual stream incorporation upholds in 

the nick of time conveyance (Lowson, 2001), programmed renewal, merchant stock control, decrease 

of security stock and rack space usage (Ellinger, 1999; Hoek, 2000). Monetary stream coordination is 

how much the trading of monetary assets between a central association and its store network 

accomplices is driven by mix (Patnayakuni et al., 2006; Baloch & Rashid, 2022). An electronic and 

data frameworks empowered coordinated production network brings about rearranging and justifying 

the sharing of monetary assets between inventory network accomplices (Patnayakuni et al., 2006; 

Rashid & Rasheed, 2022). In any case, associations frequently wonder whether or not to coordinate 
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their monetary frameworks with upstream and downstream production network accomplices 

(Patnayakuni et al., 2006), even though these will probably improve their abilities and work with 

exchanges across the store network. 

Those characteristics, knowledge, and skills that enable the organization to achieve exceptional 

performance and sustain competitive advantage over others" is how abilities are defined (Morash, 

1996). According to (Chen & Roath, 2009), "Supply chain skills "provide an important association 

among supply chain process collaboration and forms performance." The ability of a company to use 

internal and external resources in conjunction with production network execution is referred to as supply 

chain network capacities (Wu & Smart, 2013). Establishes supply chain processes and is accountable 

for responding to supply chain participants' requests and end-user needs (Wu & Smart, 2013). In the 

present research, in line with (Wu & Smart, 2013), we understand supply chain capabilities as a second-

order primary comprising information and supply chain collaboration and responsiveness to current 

research. 

2.3.1 Internal supply chain process (ISCP) 

In supply chain management, ISCP, also known as delay, refers to the act of carrying out at 

least two actions, such as making, getting, and conveying to a far later stage (Johnson & Davis, 1998; 

Naylor & Berry, 1999; Hoek, 1998). One of the researchers finds that developing a deferment plan is 

necessary, for instance, by calculating how many steps an organization must postpone and which actions 

they must postpone (Beamon, 1998). The benefit of postponement for businesses is that they have extra 

time to modify the client's needs and the demand function. The impact of ISCP on organizational 

performance is favourable (Wijetunge, 2017). 

 H1: There is a significant effect of ISCP on OP. 

2.3.2 Lean practice (LP) 

Lean practices (LP) developed a method of reducing waste in the production flow, including 

time and resource waste. A management philosophy, a work culture, and a technique can all be 

considered components of a lean practice (Wilson & Roy, 2009). Lean practices are currently the 

methods that management creates for all of the firm's processes at every step. The lean technique helps 

eradicate all waste, stop shortages, minimize lead time, enhance stock turnover, and ensure customer 

satisfaction. The lean methodology positively impacts the company's performance and growth 

(Wijetunge, 2017). 

 H2: There is a significant effect of LP on OP. 

2.3.3 Technical compatibility (TC) 

Shared experience, values, rules and business strategies have been referred to by the 

compatibility shared by supply chain members. The relation and synergies between partnering 

organization's abilities have also given compatibility recognition (Sarkar, 2001). As per congruency 

theory, there is a need to enhance supply chain relations through compatibility among partnering 

organizations (Mitsuhashi & Greve, 2009). Compatibility is defined and elaborated as a 

multidimensional construct in prior studies that constructs are composed of technical and technological 

fit cultural fit, and process (operational ) fit  (Claycomb, 2009; Li, 1999). We notice compatibility as a 

tri-component in the present/ current research that it is composed of technical, operational and cultural 

compatibility. In systems and processes, technical compatibility reflects congruency that is used 

between supply chain partners as point-of-sale terminal business process and technology & ISN 

(information system network) (Li, 1999). According to them, in the technical process of partnering 

organizations, the technical compatibility is made from identical constructs. Operational compatibility 

in capabilities are similar and are in procedural issues that assume salience across the supply chain trust, 

commitment and information exchange has been facilitated by such operational compatibilities (Sarkar, 

2001; Claycomb, 2009). Traditions, subjective norms, beliefs, and values have been referred to as 



South Asian Journal of Operations and Logistics, 2(2), 78-92 

83 

cultural compatibility (Buono, 1985). When firms attempt to meld their cultures with supply chain 

partners during the flow of integration and hold incompatible values, norms, and beliefs, the business 

could collapse (Sarkar, 2001). Strife and suspicion have been created by cultural compatibility among 

the supply chain members. 

Both data frameworks and supply chain studies highlight the importance of congruency or fit 

in functional cycles of collaborating members or supply chain networks (Claycomb, 2009; Sarkar, 2001; 

Wu & Smart, 2013). Functional complexity frequently affects how supply chain participants share 

information and materials (Wu & Smart, 2013). This emphasizes the necessity of functional similarity 

among supply chain participants (Sarkar, 2001). Functional similarity can improve alliance 

advancement and flow collaboration throughout the supply chain (Claycomb, 2009; Wu & Smart, 

2013). Encourage supply chain participants to integrate their tasks to improve the efficiency of 

coordinated operations and supply chain performance. Thus, consistency in operating cycles is crucial 

for adopting supply chain processes (Claycomb, 2009; Wu & Smart, 2013). 

 H3: There is a significant effect of TC on OP. 

2.2.4 Quality of information sharing (QIS) 

QIS consists of on-time, accurate, credible final credibility of the information delivered 

(Moberg & Speh, 2002); (Monczka, 1998). Also, the importance of information sharing and its effects 

on the supply chain process depends on how, when, and with whom information is exchanged (Chizzo, 

1998; Holmberg, 2000; Rashid, 2016). In light of this, "organizations need to focus on their key 

information as an organizational asset and ensure that information has been transmitted with the least 

delay and distortion" (Li, 1999). The QIS has a good effect on OP (Li, 2006). 

 Lean practices, technology compatibility, information sharing quality, and internal supply chain 

processes are considered to be the primary components of supply chain integration that favour 

organizational performance. Hence, the following hypothesis was developed: 

 H4: There is a significant effect of QIS on OP. 

 

Figure 1 illustrates the research model of this research. 

 

Figure 1: Research model 

Source: Literature (author’s creation) 

3. Research Method 

The approach selected is the "deductive approach" since, in this study, the theory will be tested. 

In the deductive approach, the research selected for this study is “explanatory research" because, in this 

study, there is a connection between supply chain integration and organizational performance (Rashid 

et al., 2021; Khan et al., 2023a, b). The design chosen for this study is the “regression analysis" 
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"because, in this paper, the relationship and significance of organizational performance and supply 

chain integration will be compared (Hashmi & Mohd, 2020; Khan et al., 2022) 

For collecting information, sampling is implemented in this research. The target population is 

the collection of people from whom the data is gathered to compute and analyze the precise information. 

In this research, the supply chain professionals of the manufacturing sector belonging to Pakistan-based 

organizations are the target population (Khan et al., 2021; Haque et al., 2021). The sample size chosen 

for this study is “150-sample size”, which means 150 responses will be collected for this study.” The 

sampling technique implemented in this paper was “probability sampling”. In probability sampling, a 

technique used in this research is the “simple random sampling”. The tool that will be used in the data 

collection of this study is the “Questionnaire”. With the help of the questionnaire tool, the data of this 

study will be collected. The statistical technique for this study will be “regression analysis” and it will 

be analyzed through SPSS software and test the hypotheses. 

4. Results  

Survey research was conducted using inductive and research-based approaches as the primary 

research method. Various data-gathering option was taking place, including primary and secondary 

sources. The survey was adopted and distributed to 150 different employees working in different 

Karachi-based and related organizations of supply chain management activities. SPSS (Version 25) was 

used to analyze and identify the data collection and its meaningful information (Das et al., 2021; 

Alrazehi et al., 2021; Agha et al., 2021). After coding the data and identifying the missing variables, 

the following analytical techniques were used to achieve the purpose of the study. These analytical 

techniques are described in the next section. 

4.1 Reliability 

The reliability of the configuration used in this study was measured using Cronbach's alpha. 

This test is suitable for measuring the internal consistency of equipment. It also reduces dataset bias 

and error. Response uniformity is also tested by reliability analysis. Standardized coefficients in the 

range of 0.6 to 0.70 are considered acceptable, while Good standardized coefficients are those above 

0.8 (Cronbach, 1951; Rashid et al., 2019). Which is shown in Table 1. 

Table 1: Reliability Statistics 

variable Cronbach's Alpha N of Items 

QIS 0.667 4 

TC 0.667 4 

Internal supply chain process 0.427 4 

Lean practices 0.64 4 

Source: SPSS output 

The Cronbach's Alpha value of the variables is 0.6 or near to, which is not greater than but near 

0.70, which shows that the data is reliable and acceptable (Rashid & Amirah, 2017). 

4.2 Descriptive Statistics 

An overview of the data set is provided through descriptive analysis. The mean, median, centre 

tendency range, variance, and standard deviation are all reported in the descriptive analysis report. The 

mean and standard deviation in this study are reported using descriptive analysis. Which is shown in 

Table 2 

Table 2: Descriptive Statistics 

 
N Minimum Maximum Mean Std. Deviation Skewness 

Statistic Statistic Statistic Statistic Statistic Statistic Std. Error 

QIS_AVG 150 2.50 4.75 3.7433 .64957 .009 .198 

SI_AVG 150 2.6 4.8 3.753 .5804 .180 .198 

TC_AVG 150 1.67 5.00 3.7222 .92154 -.288 .198 

ISCP_AVG 150 2.25 5.00 3.8950 .62004 -.081 .198 
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OP_AVG 150 1.8 4.8 3.507 .6966 -.083 .198 

Valid N (listwise) 150       

Source: SPSS output 

 

In the above table 2 descriptive statistics table, the mean of organizational performance is 3.507, 

the standard deviation of organizational performance is .6966, and the total number represented by n is 

150. The mean value of supply chain integration is 3.7, by an average of each and the standard deviation 

value is .69 with the average of the same, and the total number n is 150. 

4.3 Correlation Analysis 

The strength and extent of the relationship between the two variables are assessed by correlation 

analysis. Karl Pearson is often used to describe how two variables relate to one another. The R-value 

range for Pearson is 1. Moreover, (+1) and (-1) are regarded as the most substantial positive and negative 

relationships, respectively, while zero denotes that the link is irrelevant (Rasheed, 2022), which is 

shown in Table 3. 

Table 3: Correlations 

 QIS_AVG SI_AVG TC_AVG ISCP_AVG OP_AVG 

QIS_AVG 

Pearson Correlation 1 .778** .753** .757** .735** 

Sig. (2-tailed)  .000 .000 .000 .000 

N 150 150 150 150 150 

SI_AVG 

Pearson Correlation .778** 1 .673** .666** .716** 

Sig. (2-tailed) .000  .000 .000 .000 

N 150 150 150 150 150 

TC_AVG 

Pearson Correlation .753** .673** 1 .690** .696** 

Sig. (2-tailed) .000 .000  .000 .000 

N 150 150 150 150 150 

ISCP_AVG 

Pearson Correlation .757** .666** .690** 1 .857** 

Sig. (2-tailed) .000 .000 .000  .000 

N 150 150 150 150 150 

OP_AVG 

Pearson Correlation .735** .716** .696** .857** 1 

Sig. (2-tailed) .000 .000 .000 .000  

N 150 150 150 150 150 

**. Correlation is significant at the 0.01 level (2-tailed). 

Source: SPSS output 

 

In the above correlation table 3, the value of Pearson correlation is more significant than 0.7, 

which shows a moderate relationship between an independent and dependent variable. Sig. (1-tailed) 

value is .000, meaning it is lower than 5% significance (Hashmi, 2023). The N value represents the total 

sample size, which is 150. 

4.4 Regression Analysis 

Measurements of relationships between variables are made using regression analysis. It aids in 

determining whether there is a relationship between two or more variables for researchers. It also 

demonstrates the relationship's sturdiness, organization, and form. Correlation and regression analyses 

are different in that the former establishes the correlation or association between two variables. At the 

same time, the latter reveals the numerical relationship between the independent and dependent 

variables. While regression offers the best line fit and calculates the influence of one variable on the 

other, correlation illustrates the linear relationship between two variables. As a result, the regression 

has at least one independent variable and one dependent variable, whereas the correlation does not. 

Table 4: Model Summary 

Model R R Square Adjusted R Square 
Std. Error of the 

Estimate 
Durbin-Watson 

1 .882a .779 .772 .3323 2.154 

a. Predictors: (Constant), ISCP_AVG, SI_AVG, TC_AVG, QIS_AVG 

b. Dependent Variable: OP_AVG 

Source: SPSS output 
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In the above model summary table 4, adjusted R-square value of the variables is 0.772, which 

means 77% of the data fits in the regression model, which shows that 70% of the variance is explained.  

Table 5: ANOVAa 

Model Sum of Squares df Mean Square F Sig. 

1 

Regression 56.284 4 14.071 127.439 .000b 

Residual 16.010 145 .110   

Total 72.293 149    

a. Dependent Variable: OP_AVG 

b. Predictors: (Constant), ISCP_AVG, SI_AVG, TC_AVG, QIS_AVG 

Source: SPSS output 

 

In the above ANOVA table 5, the regression sum of squares is 56.284, and the degree of 

freedom of regression is 4. The mean square of regression is 56.284, which is adequate. The F value of 

regression is 127.439, greater than 1, in which the null hypothesis is rejected. The Sig. regression value 

is 0.000, which is less than 0.05, which means the value is significant. The sum of squares of residual 

is 16.010, the degree of freedom of residual is 145, the mean square of residual is 0.110, and the total 

sum of squares is 72.293, which means a large number of variabilities is within the data set. The total 

degree of freedom is 149 (Hashmi, 2022a). 

Table 6: Coefficients 

Model 
Unstandardized Coefficients Standardized Coefficients 

T Sig. 
B Std. Error Beta 

1 
(Constant) 0.556 0.227  2.449 0.016 

QIS_AVG 0.788 0.06 0.735 13.19 0 

1 
(Constant) 0.28 0.261  1.072 0.285 

SI_AVG 0.86 0.069 0.716 12.487 0 

1 
(Constant) 1.548 0.171  9.053 0 

TC_AVG 0.526 0.045 0.696 11.795 0 

1 
(Constant) -0.245 0.187  -1.309 0.193 

ISCP_AVG 0.963 0.048 0.857 20.273 0 

Source: SPSS output 

 

Table 6 shows that in Unstandardized coefficients, the B value of a constant is .735, 0.7160.696, 

and 0.857, which strongly affects the variables. In Unstandardized coefficients, the Std. The error value 

of a constant is .227, 0.261, 0.171 and 0.187, which means less the spread of the sample mean to the 

population mean. The t-value of the constant is 2.449, 1.072, 9.053, and -1.309, which is more 

significant than 1.96, which means the null hypothesis is rejected. The Sig. value of the constant is .000, 

which means it is less than .05, which means the value is significant. In Unstandardized coefficients, 

the B value of supply chain integration is .7 and more, which means it strongly affects the variables. In 

Unstandardized coefficients, the Std. The error value of supply chain integration is .06 or less, which 

means less the spread of the sample mean to the population mean. The Beta value is more than 0.6, 

which means it has a linear effect on the variables. The t-value is more than 10, which is greater than 

1.96, which means the null hypothesis is rejected. The Sig. value is 0.000, which means it is less than 

0.05, which means the value is significant (Hashmi, 2022b). 

5. Discussion, Implications, Limitations, And Recommendations” Conclusion 

5.1 Discussion 

The findings and conclusions show how supply chain integration dramatically impacts thriving 

organizations' performance. Organizational performance is impacted by supply chain integration 

because it increases output by lowering problems and errors. The investigation shows that supply chain 

integration is crucial for improving organizational performance. The results corroborated earlier 

research showing that supply chain integration is essential and valuable for businesses and maintaining 



South Asian Journal of Operations and Logistics, 2(2), 78-92 

87 

IT systems for supply chain management. This aids organizations in achieving their objectives and 

improving their performance to produce better results. Regarding how intra-organizational connections 

and interactions between individuals and groups support, strengthen, and capitalize on this process to 

achieve competitiveness, Supply chain integration is seen as a strategy to obtain and maintain a 

competitive advantage. The results of hypothesis testing show that supply chain integration has a 

statistically significant effect on organizational performance. By integrating with its customers, a 

company can learn about market inefficiencies, environmental changes, and customer needs and wants. 

As a result, the firm develops original strategies for adapting to change, giving customers agency, and 

ultimately including them in accomplishing corporate goals. Furthermore, connecting with consumers 

enables businesses to distinguish successful from non-profitable clients, which benefits both parties 

(Haddad & Hornuf, 2019). 

5.2 Implications 

Supply chain integration implementation on organizational performance offers to improve 

performance and resolve the problems or faults appearing in its performances in the most recent times. 

Supply chain integration offers a mechanism for organizations to manage their inventories better so that 

there is always a balance between supply and demand elements. Supply chain integration improves 

organizational performance by boosting transparency capabilities and enhancing efficiency, 

productivity, and effectiveness by offering cutting-edge technology and sturdy storage equipment to 

minimize item damage. Providing cutting-edge technologies helps organizations perform better by 

enabling them to work more effectively. It aids in supplying the appropriate level of information 

sharing, quality, and best practices. 

5.3 Limitations 

This study has limitations that should have been addressed but could not be. Only 150 

responders have been gathered due to time constraints, but the sample size can be expanded; however, 

this cannot be done given the limited time. The only analysis employed in this study is regression 

analysis; other analyses are permitted but are not necessary for this topic. Prior research on supply chain 

integration and organizational performance is scarce. 

5.4 Recommendations 

This study offers beneficial and practical suggestions for upcoming investigations into the 

relationship between organizational performance and supply chain integration. The study's findings and 

outcomes assist organizational performance in resolving difficulties by using supply chain integration 

methods and real-time transparent communication initiatives that lead to long-term operational gains. 

It also aids in demonstrating the connection between supply chain integration and organizational 

performance, as related research studies in this area show. It helps enterprises conserve their valuable 

time to operate successfully and efficiently. 

5.5 Conclusion 

According to the topic's conclusion, "The Effect of Supply Chain Integration on Organization 

Performance, " There is a considerable impact or significant association between supply chain 

integration and organization performance." The research also makes the topic's objective clear, 

demonstrating that the performance of organizations and the issues that have arisen in that performance 

are both significantly impacted by supply chain integration. 
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